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The renewable energy sector is experiencing surging demand for expansion of new wind power across 

the Nordics. With wind power projects growing larger in scale, wind power developers’ traditional organ-

izational structures and processes are challenged.  

There is increased pressure on the project organization to follow-up contractors, deal with changes and 

manage risks. New ways to organize and collaborate are required to be able to cope with the more 

complex nature of managing wind power projects.    

Fortos developed and implemented an Operating Model for large-scale wind power 

projects for a wind power developer, including strategy, processes and implementa-

tion. 

Client Challenge 

Client Solution 

We developed and implemented a state-of-the-art-operating model 

for a wind power developer 

A new operating model was developed and tailored based on a large-scale, ongoing project. The new 

operating model included: 

• Organizational structure with detailed roles, mandates, governance structure, reporting processes 

and information flows 

• Processes to manage risk, changes, and activities  

• The operating model was consolidated and generalized into an actionable and hands-on Project  

Execution Plan. It was subsequently possible to implement the execution plan on new wind power 

projects, independent of scale.   
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Fortos supported the client in the development of a state-of-the-art operating model for large wind 

power projects. Fortos’ consultants ensured that the projects were delivered on time and on par with 

quality and cost targets, whilst improving the client’s competitiveness as a world leading wind power 

developer.  

It was subsequently possible to reuse the project materials and structure to add value to forthcoming 

projects as well to benefit all the customer’s operations. 

Several workshops and meetings were arranged in the development of the new operating model. The 

receiving organization was engaged throughout the process to ensure ownership of the material.  

Fortos assisted the project organization in implementing the new operating model and served as advi-

sors in the hand-over to the line organization. 

Collaboration between Client & Fortos 

About Fortos 

Transformation is our heritage. Fortos has a long 

history as one of the most valuable advisors to 

leading multinational organizations in the  

Automotive industry. We support our clients to 

achieve successful transformations through our  

deep understanding of their business, our world-

class transformation competence and long term 

commitment to deliver sustainable client value.  

Learn more about us at Fortos.se 

 

  

Client Value     

Partner  

E-mobility and  

service specialist 

asa.gabrielsson@fortos.se 

+46 (0)76-517 27 85 

Partner 

Head of Electrification 
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Would you like to get in touch? 

Staffan Brahe Åsa Gabrielsson 
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